OLS 399, course #30373– Exploring Leadership
FALL 2009 – MW 4:30-5:45pm
ET 312 (except for Emerging and Advanced Leaders Seminars)

INSTRUCTOR
Tina Samuel Powellson					Sarah Mills
tmsamuel@iupui.edu					millsse@iupui.edu
317-274-3931						317-274-3931
370 Campus Center					370 Campus Center

Office hours:  upon request

Course Background:
In nearly every corner of IUPUI, there are leadership opportunities for students in every aspect of the community.  One of the goals of IUPUI is develop leaders personally, intellectually, and practically to impact local, national, and global communities.  

Leadership theory provides a context for discussion and reflection on the realities of leadership experience.  By active participation in this class and engaged reflection around their personal experiences, students will be asked to develop a personal philosophy of leadership and develop themselves within that framework.  Beginning with a foundation of personal style and identity, students will develop skills and knowledge around topics such as ethical decision-making, communication strategies, and group roles in a pluralistic culture.

Course Description:
This course covers topics that are foundational for effective leadership.  These include: self awareness and personal development, dealing with change and transition, and formulating a strategic personal vision.  The course utilizes personal inventories, readings, and discussion to provide structured reflection about self concept, development and future action planning.

Course Objectives:
The course is designed to provide opportunities for self exploration and personal leadership development so it has significant value for participants taking on a variety of leadership roles.  Students will build a personal foundation that will accentuate their learning in future leadership trainings.  The course will also provide students the self confidence and leadership development knowledge necessary to seek out additional opportunities on and off campus.

Learning Outcomes
Students will be able to:
· Understand and articulate foundational leadership concepts related to individual and group dynamics (PUL:  Critical Thinking; Intellectual Depth, Breadth, and Adaptiveness)
· Gain knowledge and demonstrate the ability to work effectively individually and as team on educational and social projects (PUL:  Integration and Application of Knowledge)
· Develop clear communication skills and use technology to reflect on experiences now and in the future (PUL:  Core Communication and Quantitative Skills)
· Recognize their personal role and beliefs of leadership with increased self-knowledge and how that relates to others (PUL:  Critical Thinking; Values and Ethics; Understanding Society and Culture)



TEXT:
Required
Komives, S. R., Lucas, N., & McMahon, T. R. (2007). Exploring Leadership: for college students who
want to make a difference, Second Edition. San Francisco: Jossey-Bass.

COURSE EXPECTATIONS:
Academic Integrity
We expect that all work will be characterized by academic integrity and honesty. One aspect of this expectation is that your work will be referenced and documented appropriately. Please verify your facts with citations (unless it is “generally acceptable” like the sun rises in the east and sets in the west) or otherwise state it as your opinion. For example; this statement is okay: "Research suggests that Ben and Jerry's ice cream is considered to be richer and creamier than competing brands of ice cream (Johnson, 2003)." Not Okay: "It is known that Ben and Jerry's ice cream is richer and creamier than other ice cream products."

You can find the university’s policy on academic responsibilities and misconduct: 
http://www.iupui.edu/code/

If you need assistance with any of the skills involved in these writing and citations please use the University Writing Center.  It has two locations: the first is in CA 427 (274-2049), and the second one is in the University Library at UL 2125 (278-8171). The staff at the Writing Center will work with you on an individual basis—they prefer that you schedule an appointment, but they do accept "walk-ins.” Please look at their web site for complete information on location, hours, and services: http://www.iupui.edu/~uwc/. 

Accommodations for Persons with Disabilities:
In both compliance with and in the spirit of the Americans with Disabilities Act (ADA), we would like to work with you if you have a disability that is relevant to your work in this course. If you have a documented disability and wish to discuss academic accommodations, please contact us as soon as possible.

Attendance & Participation
A successful course is dependent upon student participation. Your attendance is critical for the class to function as a learning community. Class discussion of the readings and issues presented will be the basis from which we will learn.

Readings
Readings are to be completed prior to class. Active engagement within the classroom cannot occur if you are not informed.

Assignments 
Reflection Journals (EPortfolio: Critical Thinking)
Part of the expectation for this class is to be actively involved in an organization, club, team, or other group.  Journals should be reflections, not a summary of the topic, but rather what did you learn, how does it apply to your involvements, etc. Reflections should be no more than 2 pages in length (double spaced, 12 point font).  Papers must be submitted by the start of each class period.  

The journals themselves will not be shared with anyone or read by other members of the class. 
Grading Criteria:
· For each Emerging and Advanced Leaders Seminar, discuss your opinions on the topic
· Define connections you see between the topics that we are discussing in class and your leadership experience
· Explain any reactions to the readings
Leader Interview and Persuasive Presentation (5-7 minute presentation) (EPortfolio: Core Communication)
Exemplary leaders practice leadership skills that inspire team member contributions and model effective leadership for emerging leaders.  Many highly effective leaders can readily identify exemplary leaders who were their leadership role models, especially during their more formative leadership development years.  
The interview should be with someone who you believe has developed into an effective leader and demonstrates positive leadership skills and behaviors.
· You might want to interview someone you consider a role model in terms of leadership development.
· You should ask him/her questions regarding specific skills, experiences and training opportunities that have helped them along their leadership journey.  
· You should also ask them some of their advice to you as you continue to develop as a leader (things to become involved with, experiences to have, etc.).

Grading Criteria:
· Explicitly identifying one of your leadership role models by some defining description rather than simply by name and why you and others should emulate this person
· Clarifying what you consider your leadership role model’s most significant leadership strengths 
· Describing how their strengths help make your role model an effective leader   
· Why others should follow or admire this leader
· Your thoughts and conclusions about what you heard/feedback you received, and how you can incorporate this into your leadership portfolio, future leadership development and your interactions with others

Your presentation should show recognition of what constitutes leadership strengths and consideration of how the leadership strengths contribute to leadership effectiveness. Bring in examples from the course to help make your points. A written outline (or hard copy of your power point), along with the questions you asked, is required to be submitted when you present.  

Immersion Experience
Attend an activity/event/experience on campus which involves a student group (e.g., by race, SES class, sexual orientation, ablebodiedness, political persuasion, etc.) with whom you are unfamiliar. 

Each of us stands in a particular relationship to the world. For some of us, the most salient standpoint is race; for others, it is gender; for still others, it is class. The only way you can truly understand the people with whom you work is to understand your standpoint. This standpoint has a tremendous influence on how you relate to the theory and practice of leadership.

Grading Criteria: 
· Prepare a 3-5 page paper critically examining the perspective you experienced.
· Include in your analysis a discussion of your experience and how this helps and hinders your leadership style/practice. 
· Perform an analysis of your leadership practices thinking about what is missing, how this impacts your experience and perspective and that of others.  





Team Film Analysis/Presentation  (20 minute presentation) (EPortfolio: Integration and Application of Knowledge)
Film is an excellent medium for examining and evaluating leadership.  

Your team will select a film (see list below).  Analyze the portrayals of the leader and the followers/contributors in your selected film, specifically in which their interactions either successfully OR unsuccessfully helped to achieve (or fail) their goals/objectives within the context of the situation.  Some leaders and contributors/followers interact very well within the situation and succeed in achieving their goals/objectives, and some leaders and contributors/followers interact very poorly and fail in achieving their goals/objectives.

Your team’s analysis will present and support the interactions between the leader and followers/contributors in the film by applying course materials and text covered.  Your team should include the organizational and interpersonal communications dynamics that occurred (or didn’t occur).

Some possible films include, but are not limited to: 
12 Angry Men				Office Space			Dead Poet’s Society
Saving Private Ryan			Sideways			Gandhi
Jerry McGuire				Forrest Gump			A Few Good Men
Spiderman				Good Fellas			Mr. Holland’s Opus
Remember the Titans			Rudy				Norma Rae
Philadelphia				Miracle				Hunt for Red October
Syriana					Pirates of the Caribbean		Dances with Wolves	
Glory					Apollo 13			Braveheart
Shawshank Redemption		Devil Wears Prada		Hotel Rwanda		
Hoosiers				Hitch				The Great Debaters
A Few Good Men			Iron Jawed Angels		Dances with Wolves	
				
You may select a different movie that you feel would be appropriate for this project.  Once you have selected a movie, please share with the instructor for approval.
Please note that some of these films are R-rated and may contain profanity, violence, nudity, sex, and/or other adult situations.  Segments selected for class viewing should specifically be the leadership and/or communication dynamics demonstrated which will not portray R-rated content with the possible exception of language.  Consult you professor in advance if you have any questions or issues on this.  If anyone objects to viewing the selected films or any segments of the selected films, please discuss this among your team members and/or contact your professor.  Please respect that some class members may not want to view R-rated segments.

Grading Criteria:
· Participation – Did all team members actively contribute to the project including the viewing of the film, its analysis, and the presentation?
· Content (the WHATs) – Did your team present and defend WHAT the interactions were between the leader and the followers/contributors using examples from the film?  Did your team support their content by citing very specific examples taken from the course material and text chapters covered to date?
· Analysis and Synthesis (the HOWs) – Did your team present and defend HOW those interactions between the leader and the followers/contributors affected EITHER success of ineffectiveness in achieving (or failing) their goals/objectives within the film’s situation?  Did your team support their conclusions by citing very specific examples taken from the course material and text chapters covered to date?
· Presentation Style – This should be a professional presentation.  Showing film segments during the presentation is optional but encouraged (if shown, must be within the 20 min. maximum).  Make sure you practice as a group before presenting in class.  A written outline (or hard copy of power point slides) is required with the presentation.     


Leadership Portfolio (EPortfolio: Intellectual Depth, Breadth, and Adaptiveness) 
As a culminating project for this class, you will be asked to create and complete a leadership portfolio. This portfolio will give you the opportunity to explore your personal definition of leadership while creating a tangible display of your leadership style.

Each portfolio should contain the following:
1. Philosophy Statement
This reflection piece is your personal philosophy statement on what leadership means to you.  How do you define leadership? What shapes your leadership style? What type of leader would you like to be?

2. Leadership Influences
What do you hope to accomplish? How does your leadership impact others? Who are the major influences (people – family, faculty, friends, etc, or institutions – church, organizations, etc) in your life in regards to leadership? What styles do they possess that you would like to emulate? This piece of the portfolio should also be a reflection and should include artifacts that articulate or display your passion for leadership.

3. Values (3 sections)
You will choose 3 leadership values that you possess (can be associated with, but limited to, Emerging Leaders and Advanced Leaders topics). Each section will be based on one of these values.

In each section, you will need to compile artifacts representing that value. Artifacts include reflections, physical items created, presentation materials, etc., that are representative of that value. Reflections from class should also be included in each section where appropriate.

Each value section should contain an introduction answering the following questions:
Why that value?
What does it mean to you?
Why is this a part of who I am?
What experiences do you have where you’ve practiced that value?
How can you improve in this area?
How will you go about learning more about this value?

4. Passion
How have your influences informed your values? How have these values influenced your philosophy? Typically these lead you to be passionate about some thing so how does your passion for leadership show itself? What are you motivated to do in regards to leadership and creating change through your leadership?

	5.  Personal Development Plan
What is your personal plan for development for your time at IUPUI?  How does that relate to or benefit your future?  What activities or leadership experiences are you involved with now?  How can you use your experiences and opportunities for involvement to make you a more successful student at IUPUI?  What do you think is missing from your experience (explore beginning with your immersion experience)?  How do you plan on incorporating the missing piece(s) into your personal development plan? 

Grading Criteria: 
· Present a portfolio that demonstrates your leadership ideals and how they are integrated in your co-curricular experience.
· Be able to articulate your leadership style to others in a reflective presentation about your learning.
· Understand how you can effectively lead yourself and others into your future.


COURSE GRADING:
Feedback on assignments and presentations will be given by the instructors and your peers on a regular basis throughout the semester. 

Class Consensus: 
Participation/Attendance		15
Reflections				35 (5 each)
Leadership Persuasion Presentations	10
Team Film Analysis			10
Immersion Experience Paper		10
Leadership Portfolio Outline		5
Leadership Portfolio			15
		Total			100 %

GRADING SCALE: 
A+	98-100%
A	92-97%
A-	90-91%
B+	89-87%
B	86-83%
B-	82-80%
C+	79-77%
C	76-73%
C-	72-70%
D+	69-67%
D	66-63%
D-	62-60%
F	Below 60%


CLASS SCHEDULE

	Date
	Topics
	Readings/Homework Due
	PUL

	9/9 (W)
	Emerging Leaders Seminar

	Personality Traits (CE 305)

	Critical Thinking

	9/14 (M)
	Introductions and review of syllabus

	None
	

	9/16 (W)
	Introduction and Changes in Leadership

	Chapters 1, Chapter 2 (pp. 35-42, 48-49, 66-68, skim the rest)


	Intellectual Depth, Breadth, and Adaptiveness

	9/21 (M)
	Understanding Yourself: 
Review and application of MBTI
	Chapter 4

DUE: Reflection Journal- Personality Traits
	Critical Thinking

	9/23 (W)
	Advanced Leaders Seminar

	Passion and Inspiration (CE 309)

	Critical Thinking

	9/28 (M)
	Defining your Values
	Chapter 4

DUE: Reflection Journal - Passion and Inspiration
	Critical Thinking

	9/30 (W)
	Leading with Ethics and Morals
	Chapter 6


	Values and Ethics

	10/5 (M)
	Persuade Us! 

	Leadership Persuasion Presentations

DUE:  Outline or Powerpoint for your presentation
	Core Communication

	10/7 (W)
	Emerging Leaders Seminar

	Decision-making (CE 305)

	Critical Thinking

	10/12 (M)
	Leadership Philosophy: 
Relational Leadership Model  
	Chapter 3

DUE: Reflection Journal - Decisionmaking
	Intellectual Depth, Breadth, and Adaptiveness

	10/14 (W)
	Team Leadership  
	Chapter 7


	Critical Thinking

	10/19 (M)
	Leadership Philosophy: 
Social Change Model

	Chapter 12


	Intellectual Depth, Breadth, and Adaptiveness

	10/21 (W)
	Advanced Leaders Seminar
	Citizenship (CE305)

DUE: Portfolio Outline
	Critical Thinking

	10/26 (M)
	Multicultural Leadership

	Chapter 5

DUE: Reflection Journal - Citizenship
	Understanding Society and Culture

	10/28 (W)
	Leadership Philosophy:
Leadership Identity Development

	Chapter 13


	Intellectual Depth, Breadth, and Adaptiveness

	
11/2 (M)
	
Meet at Starbucks in the Campus Center

	
DUE: Immersion Experience Papers


	
Understanding Society and Culture

	11/4 (W)
	Emerging Leaders Seminar

	Communication (CE 309)

	Critical Thinking

	11/9 (M)
	Building Community

	Chapter 9

DUE: Reflection Journal – Communication
	Critical Thinking

	11/11 (W)
	Film Presentations
	

	Integration and Application of Knowledge

	11/16 (M)
	Film Presentations
	
DUE: Outline or PowerPoint for your presentation
	Integration and Application of Knowledge

	11/18 (W)
	Advanced Leaders Seminar
	Risk Taking (CE 305)

	Critical Thinking

	11/23 (M)
	Leading for Change
	Chapter 11

DUE: Reflection Journal - Risk Taking
	Critical Thinking

	11/25 (W)
	THANKSGIVING BREAK – NO CLASS
	None
	

	11/30 (M)
	Understanding Complex Organizations
	Chapter 8


	Critical Thinking

	12/2 (W)
	Emerging Leaders Seminar

	Balance and Time Management (CE 305)

	Critical Thinking

	12/7 (M)
	Motivation and Renewal
	Chapter 10

DUE: Reflection Journal - Balance and Time Management
	Critical Thinking

	12/9 (W)
	Portfolio Presentations/Reflections
	


	Intellectual Depth, Breadth, and Adaptiveness

	12/14 (M)
	Portfolio Presentations/Reflections

Take care of yourself! 
	DUE: Leadership Portfolios 


Chapter 14 (on your own)
	Intellectual Depth, Breadth, and Adaptiveness



This syllabus is subject to change.  Please check your IUPUI email account daily for any updates.	Page 7

